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THE WHITE PASS AND YUKON CORPORATION LIMITED 


Current market price: $34% - $35% 
Price range 1968: $23 - $35% 
1967 earnings per share: $1.72 * 
1968 earnings per share est.: $2.00 * 
Price times est. 1968 earnings: 17.6 
Indicated annual dividend: $0.50 
Current yield: 1.4% 


* excluding capital gains, 1968 estimate giving effect 


to the recent rights issue. 
CAPITALIZATION: As at December 31, 1967 


Authorized Outstanding 
Long term debt at various rates and 
maturities - $ 4,181,650 
Common stock n.p.v. 1,250,000 shs. 943,758 shs. * 


* After rights issued completed January, 1968. 


LISTED: Vancouver, Toronto and London, England Stock Exchanges. 


THE COMPANY: The company's history goes back to the Klondike gold rush. The White 

Pass and Yukon Route - an extremely difficult trek over the mountains 
between Skagway and Whitehorse - was first travelled by the men who rushed to the 
Klondike gold fields in 1897, In 1898, Sir Thomas Tancrede, a representative of a 
group of English financiers, and Michael J. Heney, a Canadian construction contractor, 
recognized the need for a permanent transportation route linking Skagway with the 
gold fields, Construction of the White Pass and Yukon Railroad began and was com- 
pleted two years later, 


The company continued operations after the gold rush subsided and at the end 
of the Second World War interest in the North was revived and operations were given 
a new impetus. In the period from the early 1950's to 1964, many of the modern 
innovations which are employed today were conceived and instituted. Plans for the 
“containerized transportation system were begun as early as 1954 and the world's 
first “containerized ship, the Clifford J. Rogers, was launched in 1955. Steam 
locomotives were replaced by diesel powered units and by 1958, all of the wood frame 
flat cars and box cars had been replaced by modern equipment. 


The company now operates in all phases of the transportation industry, except 
air, and stands to benefit substantially from each new development in its operating 
area whether by road, rail or pipeline. As the North country opens up the company 
system will expand and it has been estimated that for each ton of food, supplies, 
etc., which moves into the area two tons are taken out - practically all by the 
White Pass system. 


CONTAINERS: The most important aspect of White Pass service is the utilization of 

steel-framed aluminum containers for freight. The containers allow 
goods to be loaded either at the manufacturer's warehouse or on the docks, They 
reduce handling of loose freight, minimize pilferage and damage, and most importantly, 
keep handling costs down. The containers are of four basic types - dry, vented, 
heated, and refrigerated - measuring 8' x 8' x 25' and are constructed so as to allow 
stacking and thus save space, 


Handling of the aluminum containers is done by specially constructed 
‘straddle'' carriers. The fully extended carrier is over 22' high and in excess of 
38' long. Built at a cost of $105,000 to $115,000, each carrier can handle a con- 
tainer with a maximum load of 30 tons. In operation, this machine is much like a 
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lumber carrier, It is built in such a manner that it can straddle an aluminum con- 
tainer and raise it into the air. The carrier can then be driven until it is above 
a truck trailer, railway flat car or another container, The load is then lowered, 

released and the carrier driven away. The reverse procedure is used for unloading. 


At present seven carriers have been constructed and are in operation at 
Vancouver, Skagway, and Whitehorse, A special training program for drivers was 
instituted before the introduction of the carriers in order that qualified drivers 
would be available. 


OCEAN DIVISION: The first and longest leg of the White Pass system connects 
Vancouver with Skagway by water. The container ship ''Frank H. 

Brown" which is used on this run was put into operation in 1965. This new 6,000-ton 

ship is propelled by two diesel engines, sufficient to maintain a speed of 13% knots. 


The holds are equipped with cells to accommodate the containers, making for an 
integral shipping unit. The container gantry crane has been constructed to operate 
aboard ship on specially mounted deck rails with a maximum capacity of 80,000 pounds 
and an overall reach of 60' from ship centre. This crane is used not only to load 
and unload the special aluminum containers but also to replace hatch covers. When 
not in use, the arms are retracted and the unit is housed aft with the superstructure 
of the ship, thus eliminating the masts and booms which are seen on conventional 
freighters. The ship is also a tanker capable of carrying, in addition to normal 
cargo, about one million gallons of petroleum products on each trip. 


RAILWAY: Transportation from Skagway to Whitehorse is provided by 110 miles of 

narrow-gauge rail, which operates year round. For the most part, conven-~- 
tional rolling stock has been replaced by specially constructed narrow-gauge flat~bed 
cars capable of transporting the special containers. Passenger service is supplied, 
with some 25,000 to 30,000 people being transported during the summer months. 


PIPELINE DIVISION: The company pipeline - Canol No. 2 - extends from Skagway to 

Whitehorse. Petroleum products - fuel oil and diesel oil - are 
stored at a tank farm at Skagway and piped over the Pass as required. These products 
are brought in to Skagway on the Company container-tanker ship and other tankers 
operating in the area, 


PETROLEUM DIVISION: Through its White Pass Petroleum Services, the company distri- 
butes various petroleum products throughout Yukon and adjacent 
areas, Substantial storage facilities are maintained at Whitehorse. 


HAULAGE DIVISION: This division operates over 230 pieces of haulage equipment - 

ranging from pick-up trucks through vans, trailers, tank trucks 
and flat-beds, The equipment can handle anything from half-a-ton to over 30 tons. 
The subsidiary Loiselle Transport, based at Dawson Creek, operates a trucking service 
between Edmonton, Dawson Creek and Whitehorse, with unscheduled runs to adjacent 
areas, Complete maintenance and overhaul facilities are also maintained. 


FINANCIAL: For the year ended December 31 


1967 1966 1965 1964 1963 
-$000- 

Operating income 3,788 3,058 1,802 2,168 1,768 

Depreciation 1,105 1,042 734 969 736 

Interest 258 280 zis tae 174 

Income tax - current 1,064 73 85 91 (200) 

- deferred 127 755 315 447 587 

Gapital gains 112 304 139 19 52 

Net income Lyo75 1,287 663 524 510 
Per share: 

Total per share $1.88 $1.70 eta Wf $ .69 $ .68 

- from operations Lee 1.28 - 67 Ak) 56 

- from capital gains -16 42 .20 04 Rpt le 

Dividends 40 00 Ay +) 029 ay 


Price range 27% -95; 113-103; 9%,-7% 103-73 9 ~7%, 
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OPERATIONS: The company reports earnings from two sources - operating income and 
capital gains. Operating income has been rising steadily in the last 
several years - from $1.77 million in 1963 to $3.79 million in 1967. During the 
same period operating earnings per share increased from 56¢ to $1.72. Capital 
gains per share vary each year, reaching a low of 4¢ in 1964 and a high of 42¢ 
in 1966. In 1967 they amounted to 16¢ a share brining earnings per share to a 
total of $1.88. The opening up of the Yukon and adjoining areas for development 
and recreation is expected to enable the company to maintain its good earnings 
trend for the foreseeable future. 


RECENT DEVELOPMENTS: The company is currently engaged in an $11 million expansion 
program undertaken to fulfill a contract received from Anvil 
Mining Corporation (a subsidiary of Cyprus Mines). This contract calls for the 
company to transport annually 370,000 tons of lead and zinc concentrates over the 
340 miles from the mine site to Skagway. Part of the financing was raised by 
a rights issue. Under the rights offering, shareholders could purchase one 
additional share at $17 for each five shares held. The rights expired on 
January 29th, 1968 and provided about $2.5 million. Approximately $5 million 
will be provided by a term bank loan, with the remainder to be generated from 
operations. The overall value of this contract is conservatively estimated at 
$7 million per annum. The Anvil operation will cost approximately $63 million 
(Canadian) to place in production and most of the equipment for the mine, mill 
and town site will be brought in over the Yukon and White Pass system. 


New contracts with Cassiar Asbestos and New Imperial Mines will make 
significant additions to tonnage and the new mines of Arctic Gold & Silver and 
Mount Nansen are expected to start producing in 1968 - both in the order of 
200 - 300 tons per day. 


CONCLUSION: The common shares of White Pass represent a different type of 
investment than the normal indi/strial stock and can properly be 

considered a special situation. At current levels, they contain a speculative 

element in the expectation that earnings could increase very significantly in 

the future years as the company's service area "opens up'!. We feel that such an 

expectation is well-founded and, with the shares selling at a reasonable multiple 

of current earnings the stock appears attractive as an aggressive investment 

for long-term growth. 
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